Abstract
This proposal outlines a framework for unit-based foreign language testing modeled on existing military readiness practices. The Defense Language Institute (DLI) and Defense Language Proficiency Test (DLPT) provide precedent for standardized assessment, while the Army Combat Fitness Test (ACFT) offers an institutional analogy for how testing can be embedded at the unit level. The framework leverages existing infrastructure, including unit English teachers, language laboratories, and established HR systems for tracking readiness, ensuring minimal additional cost. Cybersecurity and operational security (OPSEC) concerns are addressed through alignment with the DoD Risk Management Framework (DoDI 8510.01), the NIST SP 800-53 control catalog, and OPSEC doctrine to prevent disclosure of sensitive information. Finally, the approach ensures interoperability with NATO allies through alignment with STANAG 6001 proficiency standards. By adapting existing infrastructure, personnel, and know-how, this proposal establishes language proficiency as a measurable, reportable readiness metric at the unit level, alongside physical and combat fitness.
	PS: On another note, in Hungary we have your Idegennyelvi és Szaknyelvi Lektorátus doing a lot of work, and Maj. Dezső Darabont at MH. Béketámogató Kiképző Központ does similar work, along with the language teachers stationed at the units. I can see a lot of effort being exerted, but in the long run we will have to pass more of the responsibilities to the individual level similarly to PT; a yearly assessment is the best and only way we can give landmarks to the students, and offer some broader extrinsic motivation.
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